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Leadership Table for Regional Homeless 
Alignment (LTRHA)
Objective

After the passage of Measure A, the LA County Board of Supervisors established the Leadership Table 
(LT) and its Executive Committee for Regional Homeless Alignment (ECRHA) to focus on building a 
unified plan of action for addressing and preventing homelessness in the region. 

The Leadership Table stood up Subcommittees to recommend Measure A subgoals to focus on 
specific regional metrics and conditions for success. The Subcommittees focused on Homeless 
Prevention, Homeless Response, Data, Affordable and Supportive Housing, and Equity. 

The Equity Subcommittee was adopted to recommend how to minimize the inequities seen in 
existing data across the homeless services system in LA. 



Equity Definition, Principles, Values

Equity Definition: Equity aims to create the conditions necessary to ensure that an 
individual’s or group’s outcomes are not determined by their race, ethnicity, or other 
social or physical characteristics. Equity as a process and practice:

1) invites us to ensure those most impacted by structural racial inequity are 
meaningfully involved in the creation and implementation of the institutional 
policies and practices that affect their lives; and

2) requires us to observe and embody new ways of being that center personal 
awareness and healing, community care, and co-creation. 

Principles: Cultural Humility; Cultural Responsiveness; Spatial Equity; Trauma Informed 
Care; Intersectionality

Measure A Goal-setting Framework: Targeted Universalism in policy and practice



Targeted 
Universalism

• Targeted universalism means setting universal goals 
pursued by targeted processes to achieve
those goals.

• Targeted universalism emphasizes goals, and recenters 
the policy debate toward a focus on
outcomes.

• It is an approach that supports the needs of particular 
groups, even the politically powerful or those in the 
majority, while reminding everyone that we are all 
part of the same social and civic fabric. As such, 
targeted universalist policies are more resistant to the 
critique that government programs serve special 
interests, whoever that might be.

https://escholarship.org/uc/item/9sm8b0q8



Make homelessness in Los Angeles, a rare, 
brief, and non-recurring event.01

Example: PIT Count and Homeless Service 
System metrics 02

Example: Black, AIAN, and Latina/o/x people 
experiencing homelessness
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Example: Collaborative, Stakeholder-driven 
processes like BPEH, AIAN and LEH 
recommendations 
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Set a 
universal goal 

based on 
shared 

problems and 
aspirations.

Assess 
general 

population 
performan
ce relative 

to goal

Equity Subgoal Framework: Targeted Universalism 

Assess 
general 

population 
performan
ce relative 

to goal

Assess and 
understand the 
structures that 

support or 
impeded each 

group from goal 
achievement.

Develop and 
implement 

targeted 
strategies for 
each group to 

reach the 
universal goal

Example: Black, AIAN, and Latina/o/x people 
experiencing homelessness



Data Considerations

• Relies on data provided by the Data Subcommittee

• Relies on best available data

• Two data sources: LAHSA Point in Time Count and Service Data (HMIS, 
CHAMP, IBIS, LRS, DHS ORCHID, DMH IBHIS, SAPC)

• Relies on 2023 PIT data and five years of Service data

• Between 2023 and 2024 data tabulation method changed (per SPD15/HUD 
Guidelines) (race alone → any race)

• Data is individual-level data; Data Subcommittee is working on household-
level outcomes (i.e., families, TAY, single adults). 



Measuring Disparities in 
Homelessness
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Equity Framework & Goals
Goals

Equity Goal #1: Reduce disparities in 
growth in overall homeless population

Equity Goal #2: Reduce disproportionality 
in overall homelessness

Equity Goal #3: Make access to services 
more equitable, address disparities in length 
of stay, and eliminate disparities in people’s 
experiences

Overarching Equity Goal: Make sure that 
people’s outcomes and experiences with 

homelessness are not determined by their 
social or personal characteristics

Framework



Equity Analysis of Measure A Goals

LAHSA Point-in-Time Count
(2023 and 2024)

• Racial disproportionality in overall 
homelessness – Black people are significantly 
overrepresented, 31% of all homeless but only 
9% of County population

• Homeless Rate (homeless count/10,000 
population) – AIAN (alone) (485.9) and Black 
(alone) (341.7) have highest rates of 
homelessness 

• Rate of growth in homelessness between 2020 
and 2023 – Hispanic/Latino have the highest 
rate of growth in homelessness 32%; declined by 
15% for white (non-Hispanic) population

Homeless Services System 
(FY 2023-2024)

• Unsheltered homelessness – Black and Hispanic 
comprise largest shares of unsheltered homeless pop 
accessing the system; unsheltered Hispanic population 
in the system are 2nd least likely to access IH and exit 
to PH

• SUD/SMI population – AIAN have the largest % of 
cooccurring SUD/SMI; Hispanic and AIAN have the 
largest % of people in the system that have SUD only

• Permanent Housing Exits and Retention – Black and 
AIAN have some of the lowest housing retention rates

• Newly Homeless population – Nearly 60% of Black 
and Hispanic people in system are newly homeless; 
Hispanic newly homeless pop grew by 21%, Black 
newly homeless grew by 9%



Target Populations

Based on these 
data and the 
County’s other 
ongoing efforts to 
advance equity in 
homelessness, our 
target populations 
are: 

Black Latino

AIAN



ceo.lacounty.gov/ardi

• Metric 1a. Decrease by 30% the 
number of people experiencing 
unsheltered homelessness from 
a baseline of 52,365 in 2024 to a 
target of 36,656 in 2030.

• Metric 1c. Increase by 32% the 
rate of people moving into 
interim housing from 
unsheltered settings from a 
baseline of 34% in FY 23-24 to a 
target of 45% in 2030. 

• Metric 1b. Increase by 80% the 
number of people moving into 
permanent housing from 
unsheltered settings from a 
baseline of 5,937 in FY 23-24 to 
a target of 10,687 in 2030.

Goal 1: Increase the number of people moving from encampments into permanent housing to 

reduce unsheltered homelessness 

Recommended Equity Submetrics – Goal 1

• Decrease the rate of growth of Latinx people experiencing 
unsheltered homelessness in the homeless services system by 10 
percentage points from a baseline of 44% to 34%; reduce the rate of 
growth of unsheltered Latinx people in the PIT count by 10 percentage 
points. 

• Reduce the percentage of Black people experiencing unsheltered 
homelessness in the homeless services system by 10 percentage points 
from a baseline of 33% to 23%; reduce the percentage of unsheltered 
Black people in the PIT count by 10 percentage points.  

• Reduce disparities in access to interim housing for AIAN people 
experiencing unsheltered homelessness by 10 percentage points from 
baseline of 42% to 52% and for Latinx people experiencing unsheltered 
homelessness by 10 percentage points from baseline of 34% to 44%.  

• Reduce disparities in access to permanent housing for Black, Latinx, 
and AIAN people experiencing unsheltered homelessness by 10 
percentage points from baselines of 11% (Black), 8% (Latinx), 11% (AIAN). 



ceo.lacounty.gov/ardi

• Metric 2a: Reduce by 15% the 
number of people with SMI alone 
experiencing homelessness from 
a baseline of 14,056 in FY 23-24 
to a target of 11,978 in 2030.

• Metric 2b: Reduce by 10% the 
number of people with SUD alone 
experiencing homelessness from 
a baseline of 8,697 in FY 23-24 to 
a target of 7,827 in 2030.

• Metric 2c: Reduce by 15% the 
number of people with co-
occurring SMI and SUD 
experiencing homelessness from 
a baseline of 20,446 in FY 23-24 
to a target of 17,379 in 2030

Goal 2: Reduce the number of people with mental illness (SMI) and/or substance use 

disorders (SUD) who experience homelessness

Recommended Equity Subgoals – Goal 2

• Decrease the rates of AIAN participants with SMI or SUD 
(49%), SUD (8%), and co-occurring disorders (26%) within the 
service population by 20%.

• Reduce rate of growth of Latinx participants with SUD or 
SMI (54%) within the service population by 10 percentage 
points; reduce percentage of Latinx participants with co-
occurring disorders (17%) in the service population by 10 
percentage points.  

• Decrease the rate of Black participants with co-occurring 
disorders within the service population by 5 percentage points 
from baseline of 18% to 13%.  

• Reduce the percentage of Black, Latinx and AIAN 
participants with SMI, SUD, and co-occurring SMI/SUD 
experiencing homelessness in the PIT.



ceo.lacounty.gov/ardi

• Metric 3a: Increase by 57% 
the number of service 
participants who exit 
homelessness to permanent 
housing from a baseline of 
19,127 in FY 23-24 to a target 
of 30,000 in 2030.

• Metric 3b: Increase by 91% 
the number of service 
participants who retain 
permanent housing, two 
years after they exit 
homelessness from a 
baseline of 10,501 in FY 23-
24 to a target of 20,008 in 
2030.

Goal 3: Increase the number of people permanently leaving homelessness

Recommended Equity Submetrics – Goal 3

• Reduce rate of growth of Latinx people experiencing homelessness 
in the PIT count by increasing permanent housing exits among Latinx 
service participants from 17% to 25% by 2030.

• Reduce the percentage of Black and AIAN people experiencing 
homelessness in the PIT count by increasing permanent housing exits 
among Black and AIAN service participants by 65% each. 

• Reduce the percentage of Black and AIAN people experiencing 
homelessness in the PIT count by increasing the retention of Black 
and AIAN service participants in permanent housing by 10 percentage 
points, from a baseline of 73% for AIAN and 87% for Black service 
participants

• Increase the number of Black, Hispanic, and AIAN service participants 
who retain permanent housing for five years after they exit 
homelessness by 91% by 2030; Increase the number of Black, Hispanic, 
and AIAN service participants who retain permanent housing for ten 
years after they exit homelessness by 91% by 2030 



ceo.lacounty.gov/ardi

• Metric 4a: Decrease the 
inflow of newly-homeless 
individuals by 20%, from a 
baseline of 66,302 in FY 23-
24 to 50,501 by the end of 
2030.

Goal 4: Prevent people from falling into homeless.

Recommended Equity Submetrics – Goal 4

• Decrease the percentage of newly-homeless 
Black participants in housing services by 
30% from a baseline of 35% by 2030.

• Decrease the rate of growth of newly 
homeless Black (9%) and Latinx (21%) people 
by 7 percentage points each.

• Reduce the overall percentage of Black, 
Hispanic, and AIAN people experiencing 
homelessness within in the point-in-time 
count by 20% by 2030.



ceo.lacounty.gov/ardi

• Metric 5a: Increase by 41%-53% 

the current level of affordable 

housing production, from a 

baseline of 1,700 units in FY 23-24 

to a target of 2,400-2,600 units in 

2030. 

• Metric 5b: Increase by the current 

level of affordable housing units 

being preserved, to a total of 416 

at-risk units preserved annually. 

• Metric 5c: Increase the number of 

housing vouchers by 15,000 and 

the number of project-based 

vouchers by over 10,000.

Goal 5: Increase the number of affordable housing units in Los Angeles County.

Recommended Equity Submetrics & Strategies – Goal 5
• Increase outreach to people experience homelessness earning 

30% or below the Area Median Income (AMI) and severely cost 
burdened renter households in LA County for affordable units.

• Increase retention of Black people in Permanent Supportive 
Housing by targeting legacy permanent supportive buildings for 
preservation. 

• Reduce disparities in access to high opportunity neighborhoods and 
increasing investment into under-resourced communities through affordable 
housing development.

• Increase enforcement of source of income protections to reduce 
discrimination in the housing market.

• Increase Flexible Housing Subsidy Pool vouchers to increase access for 
undocumented and documented households.

• Explore small area Fair Market Rate (FMR) to increase equity in voucher 
amounts.

• Use master leasing strategy to reduce challenges for people with criminal 
background or poor credit.

• Conduct outreach to groups with the highest rates of homelessness to access 
vouchers.

• Reduce disparities in homeownership by using vouchers for homeownership 
through the Housing Choice Voucher Program.



Equity Metrics

Race, Gender, Veteran Status, 
Age, and the intersection of 

multiple demographic categories

High-Level System 
Mapping

Key Performance 
Indicators (KPIs)

Translating subgoals into KPIs in 
service provider contracts  

Standardization of 
Care Committee

Interim Housing, Permanent 
Supportive Housing, Time Limited 
Subsidies, Outreach & Encampment 
Resolution, Prevention

Next Steps: Future Subcommittee Priorities 

Map system processes, 
flow, gaps and potential



Thank You
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